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Leadership 
Leadership is based on a spiritual quality, the power to inspire, the ability to encourage to follow others to follow" (Lombardi, 2018). The quote is relevant in the field of leadership because it contains different aspects that every leader should apply in operation. Leadership is a crucial concept that has won the attention of many people including famous scholars. The term leadership has been defied by different individuals in varied ways. Leadership involves motivating or influencing a group of individuals to enable achievement of specific set goals within the institution (Paris, Sоrbu, & Tomescu, 2015). There is a need of having effective leaders within an organization because they possess certain qualities that can aid in improving performance. It is crucial for every leader to exercise proper leadership skills that all employees can embrace thus leading to harmonization of activities. Some of the abilities that leaders should have include planning, managerial, coordination, evaluation, and assessment skills among others. Leadership in the police force is essential within the entire society. Leadership skills can be narrowed down depending on the context. For instance, within the police department, the leader should have technical skills that enable efficiency in operations. The paper will examine the leadership of Sergeant Wanda West whom I established a personal experience with while working as a volunteer under COPS (Citizens Offering Police Support) in the Dallas Police Department. 
Define the Leaders Style
Application of any leadership style depends on personal traits. Every leadership style can be used depending on the nature of goals that the leaders intend to achieve within the organization (Mittal & Dhar, 2015). It is fundamental for every leader to select hand put in practice leadership style that can best suit the needs of employees and the entire institution. Sergeant Wanda West is a leader who is known for his transformational leadership style in his day to day activities in the organization. Transformational leadership style involves the act of holding proper visions and influencing workers to increase their participation through motivation programs (Ortmeier, & Davis, 2011).
 One of the activities that demonstrate the aspect of Transformational leadership in Sergeant Wanda is that he makes use of the people-centred technique in his actions. For instance, Sergeant Wanda West is well known for his deliberate concern to people who inhabit the Texas region. Sergeant Wanda has put more energy into promoting people's welfare by engaging volunteers in community projects such as beautification duties.  Moreover, he employs an effective communication strategy that is very encouraging in the workplace. Similarly, Sergeant Wanda has formed a culture that provides the room for creativity and innovation. For example, there are several competitions such as shows and exhibitions within the organization that he usually organizes after a certain period hence making individuals very innovative and creative. Consequently, Sergeant Wanda is committed towards inspiring several citizens through many ways. One of the arenas that Sergeant Wanda uses to encourage youths and the general public is public lectures where several individuals receive a sense of motivation in career fields. Based on the above analysis, Sergeant Wanda is a leader that adopts a policy of openness hence ensuring that the aspect of teamwork is embraced within the organization. 
How the Leader Tried To Motivate Personnel
Many leaders have acknowledged the concept of motivation while performing their tasks. Motivating personnel is an approach that is effective and leads to better performance within the organization (Ortmeier, & Davis, 2011). There are several strategies that Sergeant Wanda West integrates to stimulate other personnel within the police agency. Provision of incentives is one of the ways that Sergeant Wanda use to motivate Personnel. Through the provision of incentives, individuals will always feel encouraged to work better to attain the objectives of the organization. Sergeant Wanda occasionally provides incentives to volunteer groups in this department by giving some cash rewards and free movie tickets hence demonstrating an aspect of motivation in his leadership.
Recognition is another approach that Sergeant Wanda uses to encourage his team. Recognizing every effort made implies that workers are appreciated within the organization (Temminck, Mearns, & Fruhen, 2015). Sergeant Wanda always appreciates each for supporting the police department through participating in activities organized by the Police agency. Another way that shows that Sergeant Wanda recognizes personnel is through accepting all new ideas given by every individual hence making everyone to feel that they are being valued by the Texas Police Department.
Effective communication is another motivation approach enhanced by Sergeant Wanda West. Through effective communication, workers will be encouraged through fast feedbacks that they receive (Sarver, & Miller, 2014). Sergeant Wanda focuses on face to face communication while interacting with people. It means that individuals will be able to get instant feedback and also benefit from other nonverbal cues such as body movement and facial expressions therefore setting an appropriate mood to work. 
Furthermore, Sergeant Wanda West usually provides opportunities such as training sessions that motivate individuals. It is evident that when personnel are given extra opportunity to advance their skills, they are likely to put more effort to uplift the organization (Temminck, Mearns, & Fruhen, 2015). Sergeant Wanda frequently organizes training and retraining programs such as how to handle emergency hence encouraging members’ participation.     
Describe the Leaders Traits in Handling Situations
One of the traits that Sergeant Wanda has depicted is active listening. Excellent listening skills enabled Sergeant Wanda to handle different situations that emerged in the institution in the most effective way. For instance, when members of the group conflicted, he was ready to listen actively before making any judgment. Hearing both parties before concluding implies that Sergeant Wanda was considerate in his duty.
Sergeant Wanda also had an inquisitive trait while dealing with situations. In most of the time, Sergeant Wanda would always ask a lot of questions so that he can get to the bottom line of any case. He used to direct these probing questions to available witness thus showing that he is intelligent since he did not rush to recommendations without analyzing the present information.
Evaluate the Leaders Success
The main success of Sergeant Wanda West is that he managed to establish a good relationship between the Texas Police Department and members of the community within Texas. Such links are relevant because it aids the police to perform their functions smoothly since they can easily obtain relevant information from the public.


Describe What You Learned From the Leader
After analyzing Sergeant Wanda’s leadership techniques, I learnt that it is only possible to improve the performance within the organization if the leader integrates all fundamental leadership skills such as proper communication and motivation skills.
[bookmark: _GoBack]Conclusion
To sum up the discussion, it is relevant to argue that proper leadership entails the ability to utilize leadership skills to influence other individuals within the organization. Therefore, every leader who intends to achieve in life should acknowledge and allow diversity within the institution because it is the source of success.  
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